NATIONAL INDIAN CHILD CARE ASSOCIATION
Board Member Agreement

As a board member to the National Indian Child Care Association, I am
fully committed and dedicated to the mission and have pledged to carry out
this mission. I understand that my duties and responsibilities include the
following:

l.

Signed: Date:

Signed: Date:

I will attend board meetings, be available for phone consultation,
communicate regularly through e-mail and serve on at least two National
Indian Child Care Association Committees.

. I will review materials necessary to be prepared for meetings in advance

and complete assignments in a timely manner.

. Tam fiscally responsible, along with the other board members for this

Association. I will be familiar with our annual budget and take an active
part in reviewing, approving and monitoring the budget and in fund
raising efforts to meet it.

I know my legal responsibilities for this organization and those of my
fellow board members. I am responsible to know and oversee the
implementation of policies and activities of the Association.

. I will give a financial donation to the Association and actively engage in

fund raising in whatever ways are best suited for me. This may include
individual solicitation, undertaking of special events, writing mail
appeals, membership recruitment and additional activities.

I will actively promote the National Indian Child Care Association by
maintaining contact with tribes in my region, attending meetings
scheduled by other organizations and gathering and disseminating
information.

Board Member

Board Chairperson

Approved: 11/05/04



